
The New Horizons Bands of Northern New York, Inc. 

Board of Directors Meeting 

Friday, October 6, 2017 

Spurbeck Room, SUNY Potsdam 

BOARD APPROVED MINUTES 

 
Present:  Voting Members - Ellen MacMaster, Cherie Baker, Kathy Benham, Ron 
Johnson, and Carol Kissam.  
Non-voting - Ron Berry, Director and Ex-officio on the Board, JoAnn Schwob and Pat 
Reichhart 
 
Meeting was called to order at 12:00 p.m. 
 
SECRETARY’S REPORT 
 
Ellen called for the approval of the September 8 minutes. Kathy moved and Cheri 
seconded. Minutes were approved. 
 
Since there were two guests prepared to report on the plans for the upcoming joint- 
NHB gathering with Ottawa, Montreal and Oswego; Ellen requested that the regular 
order of business be rearranged in order to hear from the planning committee.  
 
Pat R, said that there is a plan in place to use New Hope Church for the reception after 
the November 4 band rehearsals. Paperwork will be presented once Pat and JoAnn are 
assured that there will be enough space and access to the items needed to host the 
reception. 
 
Sign-up sheets were out during band, and Pat felt the numbers of items looked good so 
far, but she is concerned about running out of food. JoAnn sought permission to 
authorize a donation of $100 to the church for the use of the space, if it is an acceptable 
space. She indicated that was an amount that the secretary said would be adequate for 
the use of the space.  
 
It was reported that Karen W. needed to restock the paper supplies (plates, cups, 
bowls, napkins), and the planners wanted to know how much they could spend on the 
meats. They were told that after the paper supplies were purchased and the donation 
presented, they could have the remainder set aside for the event.  
 



It was pointed out that Karen will need a copy of the tax-exempt certificate to make the 
purchases she will make.  
 
There was a question on the purchase of beverages. It was noted that water needs to 
be supplied during rehearsal time, and Ellen said that the 8 oz. size bottles were 
acceptable for use in Crane. She said that after checking around last year, the best 
price for those bottles was at Aldis. The volunteer signed up for that will need to make 
that purchase on their own.  
 
Planners were asked to request beverages on the sign-up sheets. It was noted that 
suggestions of coffee and tea and lemonade/juices and 8 oz. bottles of water be placed 
next to the beverage request parenthetically. Ellen offered to supply tea.  
Carol suggested that since we didn’t have the Ron’s Garage event, the $40 set aside for 
that be placed with the $250 set aside for this event. Ron J. noted that he would keep 
the budget lines as they are, and if we go over one line, it can be dealt with then. The 
committee was asked to return to the Board if they anticipate going over budget.  
Ron requested a paper trail for the $100, and that was promised to him if New Hope 
proved to be a viable space. Pat and JoAnn were going there directly to check it out.  
Cheri offered to help with the garbage removal, and Ron said that the microphone set-
up will be at the venue too. Ron J. offered to electronically send Pat the band insurance 
information she would need to present to New Hope.  
 
The committee was asked if there was a Plan B if New Hope wasn’t adequate. They 
said they would check other churches and public schools. The Presbyterian Church was 
a possibility, but it was agreed we had outgrown Trinity Episcopal. Planners were 
encouraged to check out access to electrical outlets for food that needed to be kept 
warm.  
 
TREASURER’S REPORT 
 
Ron J. provided a digital financial report that was emailed to Board members. The 
current balance is $5,668. 
 
Ron also reported that we have 42 paid members, and that he received 4 more today. 
There is a potential for at least two more people to pay dues, but we are still short of our 
proposed budget membership numbers.  
 
Board members shared the names of people they knew will not be back.   
 
Ron J. asked if we will still be expecting program sponsors. Ron B. reported that North 
Country Savings Bank sponsorship has been approved and will be mailed to our official 
address. Brick and Mortar’s check should be in the pipeline too.  
 
Carol asked if we had purchased board liability insurance, and Ron B. explained that 
the cost is prohibitive. He noted that we have general liability to cover us. There was 



discussion, and Carol agreed to explore further information about it. She was given a 
name of a person who handles such insurance matters for her initial follow up.  
 
The treasurer’s report was approved.  
 
 
 
COMMITTEE REPORTS 
 
AUDIT REPORT: Ellen made an effort to follow up on the audit report and asked if any 
Board members were willing to follow up by contacting Dale Vaughn with the report 
from last year’s audit committee – which can be sent to him digitally. That way we could 
get a price for the audit to be done.  Ellen has upcoming hip surgery and will be unable 
to follow up.  
 
Kathy B. noted that we are not required by any group to have an audit - except through 
the Bylaws. She wondered if it was essential that it be due annually. Ron J. indicated 
that it is important. He agreed to ask a few members to see if they are willing to carry it 
out.  

  
RETREAT REPORT: Ellen requested that Ron J. send a check of $1,125 to Dodge 
Pond as payment for the retreat. The bill came to $1,175, but we had already paid a $50 
deposit.  

 
She noted that there was more money collected than was needed to pay Dodge Pond, 
and she requested that from the extra money, we consider paying Rita Wood a tip of 
$100 for all she did above and beyond to make the weekend a success. 

  
Ellen also requested that we consider reimbursing Natalia Stahl $40 – a refundable 
portion of what she paid - because she was unable to attend due to her surgery.  

 
Carol moved that we provide Rita Wood with a $100 as a thank-you tip. Cheri 
seconded. The motion passed. Ron. J. was provided with a thank-you note to Rita, and 
he said he would insert a check and mail it.  

 
Kathy B. moved that we refund Natalia $40. Cheri seconded, and it passed.  

 
Ellen provided a monetary breakdown of the expenses for the weekend, and she shared 
the evaluation comments. She noted that people were happy with the weekend, and 
she proposed that the remaining $55 be kept in the budget for a down payment for next 
year, if we plan the event at Dodge Pond again.  

 
Ron J. added that he is now paying bills electronically, but will send checks as needed. 
Carol will mail the evaluation report to the Dodge Pond organization.   

 



GIG COMMITTEE: Cheri made a comment regarding the Colton gig. She pointed out 
that Cyndy Hennessy has worked hard to get the band to perform in Colton each year. 
Last month’s decision to send the Swing Band instead of the full band in 2018 was not 
taking into account Cyndy’s efforts. Kathy B. asked why we aren’t doing Colton as a full 
band. It was explained that we reached that decision because we won’t be part of the 
concert series there and would instead be playing for donations. Additionally, we have 
other full band gigs to consider and didn’t want to have too many band gigs in a 
summer.    

 
There was a discussion of the band getting too many gigs in the summer and of 
payments for playing versus playing for donations. It was agreed that we need to seek a 
balance between playing for funding to add to our budget and playing for altruistic 
reasons. 

 
Included in that discussion was the Madrid plan for 2018 which is not going to be part of 
their concert series after all.  We had agreed to play there in 2018.  

 
It was pointed out that we are included in the Massena Concert series grant application 
for summer 2018. We anticipate being asked to play for Potsdam Summerfest, and we 
anticipate playing for the SOAR banquet.  

 
There was discussion about Waddington’s new venue, the full band performing in 
Colton and the potential for playing for Norwood’s Fall Festival.  

 
Discussion continued, and Cheri reminded us that we should let Cyndy know of our 
plans.  

 
Kathy asked that we table the discussion and allow the Gig Committee to discuss 
everything and get back to us. Everyone agreed.  

 
 It was also reported that Leah has been in contact with SOAR to see if we could host a 
spring petting zoo event.  

 
OLD BUSINESS 
 
MUSIC LIBRARY: Cheri had created a list of music that is active. It was agreed that  we 
need to collect original music back for pieces no longer on the active list.  
 
Ron B. reported that the music library folders will be organized by a group once Diane 
gets back.  
 
BYLAWS: Ron B. reported that he found some of the paperwork he has for suggested 
changes to the Bylaws, and he would get together with Carol to add to the changes she 
has been collecting.  
 



Ron J. reminded Carol that one of the changes to the Bylaws needs to be the change of 
terminology that allows the audit committee to present an audit rather than provide an 
audit.  
 
EXTRA LESSONS: It was pointed out that we are not presently prepared to offer 
technical assistance to percussion players as is being done for clarinets. Carol 
suggested to Ron that if he sees any group of instruments that need more work on a 
particular piece, that he dismiss the rest of the band a half hour early allowing time for 
those instruments to have a sectional rehearsal.   
 
Members agreed that the shorter rehearsal list has made a difference, and that 
woodshedding portions of the music is helpful. Kathy B. also mentioned that we could 
use the time when students are on break to use the space available at Crane for extra 
rehearsals as needed.  
 
Ron said he thinks the music lessons and beginning band elements run by Michael 
Schaff are going along fine. He said Janet has given him a sense that it is going well.  
It was suggested that perhaps next semester we find an appropriate piece to practice 
and invite the beginning band to sit in with us. Some Board members also thought it 
might be nice if the beginning band performed a piece for us.  
 
DUES: Ron J. wanted to know if there is a particular point when people who haven’t  
paid dues are no longer part of the band and should be taken off the email list. Several 
names of people who have left the band were shared, and Carol said she will create a 
new email list of dues paying members for the fall. Cheri said she needs a list from Ron 
J. so she can go about collecting back loaned books.  
 
NEW BUSINESS 
Kathy B. said that because she keeps missing meetings, and because her term is up 
this year anyway, she is considering leaving the Board. She said she doesn’t feel she is 
around enough to effectively do her part as an At-Large member of the Board. Board 
members assured her that her input and efforts are appreciated and that we would like 
her to continue in her position.  
 
The next meeting is scheduled for November 10. Members were reminded that some 
Board member terms will be ending in the spring, and we should be making efforts to 
seek out willing members as candidates for Board positions.  
 
Meeting adjourned at 1:37.  
 
Respectfully submitted,  
Carol Ann Kissam, Secretary NHBNNY, Inc.  


